
May 20, 2021 

Gladwin, Michigan  

 
The Committee of the Whole of the Gladwin City Council was held in person at the Gladwin City 
Park located at 240 City Park St. in Gladwin, MI 48624. The meeting was called to order by Pro-
Tem Mayor Michael Smith at 5:00 p.m.   
 
Present:   Bodnar, Crawford, Darlington Gardner, Kile, Smith, Winarski  
 
Absent:  Caffrey 
        
Staff Present:  Marietta Andrist, Angela Bigham, Christopher Shannon 
                   
Others Present:  Mayor Darlene Jungman 
                  
Pro-Tem Mayor Michael Smith led the Pledge of Allegiance and Council Member Sarah Kile gave 
the invocation.   
 
Public Comment: None 

New Business: 

a. City Entrance Signs:  City Administrator Christopher Shannon stated within your packet is a 
picture of the new entrance signs for the city. A grant through the USDA paid for the speakers 
and light post improvement. The grant included replacement of the entrance signs.   The new 
signs would replace what is current in place. The dimensions are the same. Currently getting 
bids on the base. Council Member Smith asked if the old bases were usable. City Administrator 
Christopher Shannon stated they are not; the existing bases were not properly installed. There 
is forty-two thousand ($42,000.00) left in the grant.  Should be okay, with each sign being 
approximately ten thousand ($10,000.00) dollars. 

b. Schedule of Fees and Charges:  Council Member Kile suggested giving back to the residents, 
rather than increase rate, give a two dollar ($2.00) monthly reduction.  The people have gone 
through a lot over the last year. Council Member Winarski stated the recommendation amount is 
easier to handle in small increments. When Consumers Electric’s cost go up, they raise rates.  
Council Member Gardner stated the water rates are cheap compared to down state.  Council 
Member Kile asked what the cost would be for local businesses.  They have a larger use. How 
much does Loose Plastic use on a four-to-six-inch lead. Council Member Gardner commented, 
he thought they had a well. City Administrator Christopher Shannon stated the plastic industry 
helped with the push for the filtration plant. The grant was to help those businesses.  Discussion 
on the well at Loose Plastic took place. City Administrator Christopher Shannon stated our 
infrastructure in old. The State of Michigan developed an asset management program to help 
management your assets.  Council Member Kile stated the City has received money for COVID 
relief. It is not passed onto the residents. People are struggling. City Administrator Christopher 
Shannon stated the funds are restricted.  Council Member Kile stated we have not given back. 
Need to give relief. City Administrator Christopher Shannon stated the city did give relief. We did 
not shut their water off. Council Member Winarski stated, need to understand, we need to run 
like a business. There needs to be enough dollars to operate services in the City.  I made the 
decision to live in the City and understood I would have a water bill and trash pick-up. For those 
that struggle, we send them to you. Council Member Kile asked if the Schedule of Fees and 
Charges was reviewed by the Parks Commission.  Council Member Bodnar stated she had not 
seen it. Council Member Smith stated, the money from the Park is from people outside of the 
community.  Council Member Bodnar commented on the annual passes being raised to twenty 



($20.00) dollars. Council Member Darlington stated it was a good idea to take it to the Parks 
Commission, that is their opportunity. 

c. Budget Amendment:  City Administrator Christopher Shannon stated the amendments are for 
the end of the fiscal year.  The difference from the actual to what was budgeted for. Bringing it 
to you now and it will come to you, either at the first or second council meeting in June.  
Treasurer Bigham went through and highlighted the budget amendments. An adjustment to 
seventy-four thousand ($74,000.00) on federal grants due to receiving the final payment on the 
Public Safety & Public Health Reimbursement Program, also had an additional three (3) days on 
the pay scale.  Council Member Darlington stated it is amazing you can be so close, kudos to 
the team and your good job. City Administrator Christopher Shannon, was just heading into the 
pandemic, all in all the City is in good shape. Stayed within the original budget and had two 
hundred and thirty-six thousand ($236,000.00) in the black.  

d. FEMA update: City Administrator Christopher Shannon updated the Council on the obligated 
projects and the three still in progress.  Stated no funds have been distributed to the city.   
Mayor Jungman inquired on the electric at the park. City Administrator Christopher Shannon 
stated there was two bids for the replacement of the electrical replacement and the low bid was 
accepted.  The contractor is in the process of getting the needed parts to complete the work.  

e. Other: City Administrator Christopher Shannon informed the Council the cement pads for the 
disc golf had vandalism, names were carved into the cement. The signs for the disc golf are 
being worked on. 

Council Member Kile stated the Monday update was nice. Council Member Winarski agreed. 
Mayor Jungman asked how City Administrator Christopher Shannon meeting went today with 
the camera system. City Administrator Christopher Shannon stated the phone call was with T-
Mobile. Was working on restoring the wireless internet in the park. Already have a working 
relationship with T-Mobile. They provide the service at the water tower for submitting information 
on readings.  There would be commercial grade routers at the park. There would be two (2) 
access points. New equipment would be place on the water tower to communicate with 
equipment in the park.  The cost would be thirty ($30.00) a month for unlimited data, plus the 
cost of the routers. 

Mayor Comments: I went to Richardson’s today for their event, FED is doing to remodeling.  
Also, wanted to ask the Council on their thoughts about a mayor exchange day. Think it would 
be good communication with other cities.  Council Member Smith thought it would be good 
public relations.  Council Member Bodnar thought it was a good idea., Council Member Winarski 
agreed. Council Member Crawford suggested researching it on MML. A comment to do the Lou 
Bender professional development first was made.   

Council Member Comments: Council Member Bodnar updated the book sale information.  It is 
at the library, not the K of C Hall. Council Member Gardner remind everyone of the corn hole 
tournament on June 26th and the disc golf would also be available at that time. The zero-turn 
mower at the park is in bad shape. Brush in his neighborhood had not been picked up. Council 
Member Crawford gave thanks for the Monday update report from City Administrator 
Christopher Shannon. Also stated it was nice to see a business going back into the old Joan 
Mertz building. Legacy Builders is now the owners. Council Member Kile gave thanks for the 
Monday report and inquired about the mask updates. MIOSHA is wanting to mandate all 
business to permanently where mask at all time. There is still time to give your thoughts on the 
matter. Council Member Smith stated he had used the new steps into the park, very well don’t. 
Tonight, his place of employment, MMS was utilizing the park as a foster parent recruitment 
opportunity.  

 



 

Meeting ended at 6:11p.m. 

 
_____________________________ 
Mayor Pro-Tem Michael Smith 
 

 

_______________________________ 
Marietta Andrist, City Clerk 


